EC Minutes

12-JUN-08


No Guest this week.

Public Minutes – 24 hours to review, send revisions.

Asian Regional Director

· Chosen by Asia

· Need to discuss with Shin-ichi. It has been hard to make contact.

· Procedure needs to start but have asked Nozaki to serve a bit longer so Asian is not without a director.

Governance study

· This will include siting, strategy, and soliciting proposals.

· A subcommittee of P. Oddone, A. Wagner and A. Suzuki has been formed.

· Nothing has been done since the formation of the GDE. Studies were done earlier but we have nothing new. Unesco outlines for gov projects is written but we have no other guidance.

· Simple model is ok; we need more sophisticated procedure when we are ready to go to governments.

· Must be complete by 2012. White paper report due in 2010.

· Who will participate? It will go beyond the EC. 

· 2 earlier studies to be circulated than a committee will be formed.

Warsaw

· BB attended first day and half. It was well attended. Open plenary was a mix including R. Heuer.

· Generally broken down into Concepts and Subsystem R&D.  (LOI vs.  technology)

· There was a growing issue of reviews in subsystems during meetings, these reviews now do not happen. They are grappling with LOI’s 

· IDAG – first meeting and similar to AAP. M. Davey to chair. BB attended. They are not sure of their mandate and how to handle the LOI’s. Good attendance by committee members.

Dubna
· First them meeting and without detectors. 

· PM advance work was well done with homework and mandate. Attendance was good all things considered.

· Attendance can be tough with thematic meetings. Interaction can be difficult. Representation from each area is needed.

· LCWS will be more general and will hopefully have good attendance.

· Will we have a spring meeting with detectors? Detector people want a meeting after LOI submission and this would be late April or early May. Facility is important. Meet with ACFA in Taiwan? Discussion to continue.

AAP

· Starting to become more active. They are in charge of a spring review.

· Would like observers in areas such as H. Padamsee in SCRF. 

· They would like continuing interaction and feedback. 

· 1st feedback: committee with Hasan concerned with plug compatibility. Open discussion on agreement of plug compatibility. This scheme is positive. Memo sent to BB explained all concerns and a small group of experts is to be setup. It is to be determined how they will proceed.
PM Report

· M. Ross gave presentation on PM status.

· Discussion on if or how to handle travel request from GSPI was discussed. 

